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Director’s 
message 

“When I fled war-torn Afghanistan and arrived in the UK  
with my family in 1999, I was in search of a better life.  
Although we always felt welcome in Britain, we faced many 
barriers to integration and this experience led me to create 
the Afghanistan and Central Asian Association.

I wanted to help other refugees and migrants as I knew first-hand 
that the biggest barrier that they face is the language barrier. 

This is why the Afghanistan and Central Asian Association 
provides regular English for Speakers of Other Languages (ESOL) 
classes, events, workshops and trips to equip participants with 
the skills and knowledge to navigate their new lives in the UK  
in English. These classes enable participants to enter into the 
world of work, access services and opportunities, and improve 
their mental health and wellbeing in their new country. 

I would like to thank our funders, partners, staff, volunteers  
and stakeholders for their ongoing support. What we do would 
not be possible without them. The ESOL for Integration project 
began in 2018 and we are now entering our third year of  
delivery. This report covers the project for the period of January 
2019 to January 2020 and highlights some of the successes  
of the past year.

So far more than 400 students have enrolled in ESOL for 
Integration. We strive to create a nurturing environment where 
participants can learn about language, culture and life in 
the UK, and gain valuable support on their journey towards 
integration. We welcome all levels of ability, regardless of race, 
status, gender or background to classes in Hounslow, Mitcham, 
Lewisham and Croydon.

The project went from strength to strength in 2019 with our ESOL 
provision in Hounslow expanding to include four classes, and the 
establishment of a new centre in Croydon.

Both as the founder and director of The Afghanistan and Central  
Asian Association, and as a former refugee myself, I am immensely 
proud of what we have achieved so far and look forward  
to continuing our hard work and progress in 2020.”

Dr Nooralhaq Nasimi 
FOUNDER AND DIRECTOR

THE AFGHANISTAN AND CENTRAL  
ASIAN ASSOCIATION



AFGHANISTAN & CENTRAL ASIAN ASSOCIATION BIG LOTTERY FUND: ‘ESOL FOR INTEGRATION’ 
PROGRESS REPORT 

YEAR TWO, JANUARY 2019 – DECEMBER 2019

PAGE 04

YEAR2

English for Speakers of Other Languages (ESOL) for 
Integration provides a dedicated class to help refugees  
and migrants integrate into British society, with classes 
running in Hounslow, Lewisham, Croydon and Mitcham. 

The aim of the project, which launched in April 2018 and is now 
entering its third year, is to break down the largest obstacle  
to integration: the language barrier. 

Unlike other ESOL classes, our classes have been tailored to 
address other aspects of integration, such as the citizenship test, 
local culture, British history and politics, with a focus on good 
spoken English as a gateway to success.

We also offer employment and life skills workshops and 
encourage progression onto other courses and opportunities. 

Aims of ESOL for Integration:

 − To improve the English language proficiency of people from the Afghan 
and wider refugee community

 − To improve the employability of people from the Afghan and wider 
refugee community

 − To better enable people from the Afghan and wider refugee community 
to integrate into British culture and society, and access services  
and opportunities

 − To improve the confidence, self-esteem, and mental health of people 
from the Afghan and wider refugee community

What is ESOL 
for Integration?



AFGHANISTAN & CENTRAL ASIAN ASSOCIATION BIG LOTTERY FUND: ‘ESOL FOR INTEGRATION’ 
PROGRESS REPORT 

YEAR TWO, JANUARY 2019 – DECEMBER 2019

PAGE 05

YEAR2

We use a variety of tools to measure these outcomes and track 
progress towards targets, including: 

 − A database of enrolment forms

 − Student attendance records

 − Initial ESOL assessments and subsequent assessments each term

 − Annual interviews

 − Student feedback forms

 − Wellbeing measurements

 − Goal setting

 − Workshop evaluations

 − Event and trip feedback forms

OBJECTIVES OF ESOL FOR INTEGRATION

In order to achieve the outcomes of this project we have worked to:

 − Recruit participants by working with schools, community organisations 
and local authorities

 − Recruit volunteers to support the administration of the project and 
recruit and train volunteer teachers to deliver classes and support  
the development of the project

 − Develop and manage an English language programme for the benefit 
of the local area, taking into account the needs of local people, 
including those who have not previously had much educational  
and/or employment success

 − Track, coordinate, and maintain systems and processes for 
recruitment, enrolment, assessment and accreditation

 − Collaborate with other organisations and community learning centres, 
creating partnerships and organising workshops for the participants  
in order to meet the specified outcomes

 − Have an overview of all activity relating to English language learning, 
commissioning publicity materials and running events such as open days

 − Evaluate the effectiveness of the project using an external evaluator

 − Support participants to access further opportunities linked to the 
outcomes of the project
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What we do 

OUTREACH AND STUDENT RECRUITMENT

We have established a thorough outreach model, working 
to promote our ESOL classes at local schools, religious 
institutions, community centres, libraries, GP surgeries  
and other community organisations. We attend local events, 
distribute targeted flyers and have established several 
significant referral partnerships, including with:

 − The Jewish Council for Racial Equality (JUMP project)

 − West London Welcome Centre for Refugees and Migrants

 − LEAH (Learn English at Home)

 − Smart Campus Hounslow

 − Migrant Help

 − West Thames College

 − Horn of Africa Health and Wellbeing Project

 − NHS Social Prescribing (Merton and Hounslow)

 − West London NHS Trust (Recovery College)

 − ELATT

 − ACDA Skills Training

 − Housing for Women

 − Refugee Council

 − Young Individuals Count

 − Learn English Together

INTEGRATION MANAGER AMY WITH VOLUNTEERS DURING THE HOUNSLOW 
VOLUNTEER COORDINATORS COFFEE MORNING IN JULY 2019
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We are also part of several important local groups. Being part 
of local asset sharing networks is a great way to show we are 
actively engaged and supporting the community to grow.  
Over the past year, notable networks that our ESOL for Integration 
team have been a part of have included:

 − The Lewisham Migration Forum

 − Hounslow Volunteer Coordinators’ Forum

 − VCS Mental Health Forum (Merton)

 − Lewisham Local

We have also distributed leaflets in the community and 
participated in community events to promote the project.

ESOL INTEGRATION VOLUNTEERS SPREAD THE WORD ABOUT ESOL CLASSES AT THE 
ISLAMIC COMMUNITY AND INTEGRATION CENTRE DURING EID CELEBRATIONS
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SOCIAL OUTREACH

We keep in touch with participants and attract more people 
to the project via our social media channels. Staff and 
volunteers use Twitter, Facebook and Instagram to spread 
the word about the project and its successes.

We organise outreach events, having recently relocated to a new 
premises, Ferdowsi Hall in Feltham, where we host conferences 
and cultural celebrations such as Shab e Yalda.

HOW PEOPLE FIND OUT ABOUT US

We recently conducted a survey with a sample of our  
ESOL students to establish how they came to know about 
the class, which revealed that the most successful form  
of recruitment has been via word of mouth.

This suggests that participants have told their friends and family 
about us, and that the work our outreach volunteers do to raise 
awareness about ESOL is hitting the mark.

Targeting schools and establishing robust referral partnerships 
with GP surgeries/the NHS and other organisations have also 
proven successful.

‘HOW DID YOU HEAR ABOUT THE ACAA ESOL FOR INTEGRATION PROJECT?’ (JANUARY 2020)

  @ESOL4INTEGRATION

  @ESOL_AT_ACAA

  @ACAA_LONDON

GP 6.3%

Other organisations 37.5%

Child’s school 12.5%

Word of mouth 43.8%

EXAMPLE TWEET FROM THE DEDICATED  
‘ESOL 4 INTEGRATION’ TWITTER ACCOUNT 
(DECEMBER 2019)

ESOL INTEGRATION VOLUNTEERS SPREAD THE 
WORD ABOUT ESOL FOR INTEGRATION CLASSES 
AT THE ISLAMIC COMMUNITY AND INTEGRATION 
CENTRE DURING EID CELEBRATIONS

https://www.facebook.com/esol4integration/
https://twitter.com/esol_at_acaa?lang=en-gb
https://www.instagram.com/acaa_london/


STUDENTS IN MITCHAM ENJOYING AN END OF 
TERM CHRISTMAS CELEBRATION TOGETHER 
(DECEMBER 2019)
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The project now covers four London boroughs and students 
come from a wide range of backgrounds and circumstances. 

In our original funding application, we stated we would work with 
“people from the Afghan and wider refugee community” and this 
is certainly the case. 

While a significant proportion of participants do indeed  
originate from Afghanistan, especially within the Hounslow 
project, we welcome any ESOL individuals from refugee or 
migrant backgrounds. 

All we want from participants, whatever their background,  
is an enthusiasm to learn English. This in turn will enable them  
to integrate into the local community and, we hope, boost their 
opportunities and sense of wellbeing. 

Staff receive appropriate training and are experienced in 
engaging people from diverse backgrounds.

The key element to our ESOL for Integration programme is that 
everyone is welcome, and equality and diversity are valued  
and championed throughout the project.

“The students have embraced each other’s diversity by 
appreciating the differences in each other’s culture, race, 
language and religion. The students can see difference  
as something beautiful and unique.

The only difficulty has been the lack of vocabulary among the 
students. Some of them do not have primary and/or secondary 
education which means they are unable to read and write  
in English. However, the mixed abilities in the class made for  
a supportive environment.

The teaching is very inclusive and student involvement is 
encouraged. The students are given time to share their existing 
knowledge and/or personal experience, which is vital when  
it comes to starting conversations and building confidence  
and trust in the classroom.” 

ARZO NAUBAHAR, MITCHAM INTEGRATION OFFICER

Who benefits from 
ESOL for Integration?
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OUR INTAKE

Since September 2019 a total of 201 students have joined  
or re-joined the ESOL for Integration project, far surpassing 
our yearly target of 150 students.

Many of those who were part of the project last year have since 
gone on to more advanced ESOL classes, higher education or 
employment, which we consider a huge success.

A bespoke learning scheme has been created for each borough 
where we offer classes, focusing on functional language to  
improve confidence when speaking English in everyday situations.

Topics covered include:

 − Digital skills and technology

 − Exercise and wellbeing

 − Reading and libraries

 − Health

 − Volunteering

HOUNSLOW

Since the start of the school year in September 2019,  
118 students have enrolled on the programme in Hounslow, 
around 70 of whom attend classes regularly.

The majority have of our students in Hounslow are female,  
many of whom are mothers with childcare responsibilities or are of  
retirement age, and the majority come from Afghanistan. Around 
a third are currently working at Pre-Entry or Entry 1 in ESOL.

FEMALE TO MALE RATIO IN HOUNSLOW ESOL CLASSES (JANUARY 2020)

F

M

0 25 50 75 100



AFGHANISTAN & CENTRAL ASIAN ASSOCIATION BIG LOTTERY FUND: ‘ESOL FOR INTEGRATION’ 
PROGRESS REPORT 

YEAR TWO, JANUARY 2019 – DECEMBER 2019

PAGE 11

YEAR2

 

LEWISHAM

Since last September, 39 students have enrolled on the 
programme in Lewisham, around 15 of whom attend  
the classes regularly.

Again, the majority of the students in Lewisham are female 
and they come from a variety of backgrounds, but the highest 
percentage of students originate from Afghanistan and Vietnam.

FEMALE TO MALE RATIO IN LEWISHAM ESOL CLASSES (JANUARY 2020)

COUNTRIES OF ORIGIN IN LEWISHAM ESOL CLASSES (JANUARY 2020)
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MITCHAM

We currently have 24 students enrolled on the programme in 
Mitcham, approximately 15 of whom attend classes regularly.

The majority of our Mitcham intake are female and students 
originate from many different places, with 12.5% originally  
from Afghanistan.

FEMALE TO MALE RATIO IN MITCHAM ESOL CLASSES (JANUARY 2020)

COUNTRIES OF ORIGIN IN MITCHAM ESOL CLASSES (JANUARY 2020)
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CROYDON

20 students have enrolled on the programme in Croydon  
since the inception of the project in September 2019, with 
around 8 students attending classes regularly.

In Croydon, more than two-thirds of the students enrolled  
are male, with 40% of our intake coming from Iran.

FEMALE TO MALE RATIO IN CROYDON ESOL CLASSES (JANUARY 2020)

COUNTRIES OF ORIGIN IN CROYDON ESOL CLASSES (JANUARY 2020)
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JOELLE, LEWISHAM ESOL STUDENT
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CASE STUDY: 

Joelle from Cambodia has been doing the Lewisham  
ESOL course.

After fleeing the war in Cambodia, Joelle moved around a lot,  
eventually coming to London to pursue her vocation as a pattern-
maker for the fashion industry.

Joelle was a child when she and her mother fled Cambodia  
to find refuge in Macau. Five years later, Joelle moved to Paris  
to be with her brother. She spent more than forty years of her  
life in Paris, where she completed a degree and became  
a pattern-maker for Guerlain, OKA and ABC Fashion. 

She moved to London in 2015 to work for different fashion 
companies while developing her own brand.

Whilst Joelle loves speaking English, it has also been her biggest 
challenge, especially at work where she is expected to describe 
patterns, textiles or sewing techniques with precision to suppliers.

“My work makes me feel at home. When I came to London, I was 55. 
I didn’t know anyone but knew I was capable so wasn’t afraid.

In 2012, I fell in love with speaking English. I wanted to be able to 
speak it so in the daytime I sewed and in the evening I went to 
school to learn English. 

In 2013, I came to London to study English for one month in the 
summer. Then in 2014 I did the same, and the following year I 
went to New York in the summer. Then I looked for a job and 
came here to London.

I am very good at creating patterns. But it is important for my 
job that I am able to speak well to describe things and this is my 
problem, I can’t describe things as they are. 

This is why I’m working on my English at the ESOL classes. I am 
currently looking for work and if I could describe what I do better, 
it would be wonderful.”

WRITTEN BY ELEONORE MASSON, ESOL PROJECT VOLUNTEER
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CASE STUDY:  

Yekta, a Kurdish teacher from Iraq, came to the UK less than  
a year ago to join family who had already settled here.

When she arrived she barely spoke English and didn’t have any 
friends. Her husband found out about the ESOL for Integration 
course on a flyer and Yekta enrolled.

Since joining the programme in September 2018, Yekta has 
attended lessons three times a week. In her initial assessment, 
she was placed at a Pre-Entry Level. She has since achieved 
Entry 1 in Speaking and Listening, and is on track to achieve 
Entry 1 in Reading and Writing by the following assessment.

Lack of childcare can be a barrier to participation for many 
parents, but Yekta is able to bring her son with her to ESOL class, 
thanks to our childcare assistants.

In the future Yekta would like to qualify as a primary school 
teacher, and knows the best way to approach this is by building 
a good foundation in English.

She has attended an Access to Education session hosted by 
ACAA Lewisham, where she received advice about Early Years 
and teaching courses at Lewisham/Southwark College and the 
support with fees and childcare that are available.

She now has a concrete, achievable goal to aspire to and has 
made learning English her top priority.

WRITTEN BY NIKKI SALTER, FORMER LEWISHAM INTEGRATION OFFICER



FLYER ADVERTISING ENGLISH CLASSES AVAILABLE 
(AS OF SEPTEMBER 2019). WE HAVE SINCE 
BROADENED OUR PROVISION TO INCLUDE 
GREENWICH, STAFFORDSHIRE, HAYES AND EPSOM.
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Classes

We run seventeen ESOL for Integration classes per week 
across the four boroughs of Lewisham, Hounslow, Croydon 
and Mitcham.

In Lewisham and Hounslow we have one women-only class 
per week. In Hounslow, students in this class are also given the 
opportunity to attend women-only workshops as part of our 
Women’s Project. 

We have recently expanded the ESOL provision in Hounslow due 
to the increased student uptake. 

Since September 2019, we have offered four levels of ESOL:

 − Pre-entry

 − Entry 1

 − Entry 2 

 − Entry 3 – Level 1

This expansion has proven successful not only in improving  
the quality and focus of the classes, but in increasing and 
retaining students. 

We have also partnered with two organisations to offer two extra 
beginner ESOL classes per week.
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Since September 2019, we have held classes at five different 
venues and also organise other informal learning activities such 
as events, trips and workshops outside of the usual class hours.

HOUNSLOW

The Afghanistan and Central 
Asian Association, Unit 9,  
the Griffin Centre,  
Staines Road TW14 0HS

New London College, Sceptre 
House, 75-81 Staines Rd, 
Hounslow TW3 3HW 

Smart Campus, Unit 1, 694-712 
London Rd, Hounslow TW3 1PG

LEWISHAM

The Albany, Douglas Way, 
Deptford, SE8 4AG

MITCHAM

The New Horizon Centre,  
South Lodge Avenue,  
Mitcham CR4 1LT

CROYDON

Queens Community Hall, 
Turner Crescent, Croydon, 
Surrey CR0 2NP



AFGHANISTAN & CENTRAL ASIAN ASSOCIATION BIG LOTTERY FUND: ‘ESOL FOR INTEGRATION’ 
PROGRESS REPORT 

YEAR TWO, JANUARY 2019 – DECEMBER 2019

PAGE 18

YEAR2

Extracurricular 
activities

Unlike other ESOL classes, we focus on helping participants 
gain a greater understanding of British culture and to 
integrate fully into British society.

We also work towards boosting the overall health  
and wellbeing of our participants, through extracurricular  
study and participation in:

 − English Through Art

 − Singing in English

 − Meditation & Relaxation

 − One-to-One beneficiary consultations - outside class time (for verbal 
feedback, referrals, information & advice)

 − Social events

 − Class trips, such as library visits and art exhibitions

 − Workshops

Class trips in the last year have included:

 − Kew Gardens

 − Christmas at Kew

 − British Museum ESOL tours (x2)

 − Greenwich Maritime Museum

 − Deptford Lounge Library

 − Hounslow Library



A GROUP OF ESOL FOR INTEGRATION STUDENTS AT KEW GARDENS, JULY 2019.
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CASE STUDY

On Sunday 21st July 2019, around 50 of our ESOL students 
and their families joined ACAA staff and volunteers for  
a great day out in Kew Gardens. 

We started off with a picnic, followed by some delicious ice 
cream from one of the cafes. The afternoon was spent walking 
around the beautiful gardens, venturing across the Treetop 
Walkway, looking at the flowers and plants on display, and 
admiring the Great Pagoda.

This day was a chance for our students and their families to 
unwind and enjoy themselves; it also helped to provide access to 
an important part of Britain’s cultural heritage and beauty, which 
can be difficult to access for those without the funds or means to 
do so. The children were thrilled to get the chance to climb, run, 
jump around and explore the interactive Children’s Garden.
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The ACAA is lucky enough to be part of the annual community 
membership scheme in Kew Gardens, which means we can take 
up to 60 people a year. Usually, an adult ticket to Kew Gardens 
costs just under £20. This membership initiative allowed our 
students to all come together and enjoy this cultural activity, 
regardless of their financial situations and backgrounds.

The great outdoors has many benefits for our mental health and 
wellbeing. Spending time in green space or bringing nature into our  
everyday lives can boost mood, reduce feelings of stress, improve  
confidence and help us to make new connections both with the 
environment and other people — essential when it comes to the  
successful integration of people into a different culture and society. 

Mayor of London, Sadiq Khan, released a report in which he cites 
green spaces as one of the main places for social integration in 
the city, helping to erase barriers and bring people together in 
one area. With integration at the heart of our ethos at the ACAA, 
this was something we had in mind when we were planning 
the day trip to Kew Gardens for the students of our ESOL 
language classes. It was lovely to leave the classroom and show 
participants a new part of London.

WRITTEN BY JACK MASON, ACAA VOLUNTEER



SLIDE FROM A WORKSHOP DELIVERED TO 
STUDENTS IN MITCHAM ON THE TOPIC OF 
‘REACHING YOUR POTENTIAL’
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WORKSHOPS

We have organised numerous workshops for ESOL class 
participants over the past year, including:

 − How to join and use the library 
DELIVERED BY HOUNSLOW LIBRARY

 − Understanding Universal Credit 
DELIVERED BY HOUNSLOW JOB CENTRE

 − Creating a CV and applying for jobs 
DELIVERED BY HOUNSLOW JOB CLUB

 − Cook and Eat (healthy eating) 
4 SESSIONS DELIVERED BY ONE YOU HOUNSLOW

 − Wellbeing Retreat 
DELIVERED BY THE CIRCLE PROJECT AT GROUNDWORK

 − Mental health and wellbeing 
5 OUT OF 6 SESSIONS SO FAR DELIVERED BY MERTON UPLIFT

 − How to support your child as new arrival to the country 
DELIVERED BY HOMESTART

 − Accessing higher education for refugees 
DELIVERED BY NEXFORD UNIVERSITY

 − Road Safety 
DELIVERED BY HOUNSLOW COUNCIL

 − Dance workshop 
DELIVERED BY TARA PANDEYA

 − Reading Ahead (national reading challenge) 
7 SESSIONS DELIVERED SO FAR DELIVERED BY READING AHEAD AND DEPTFORD LOUNGE LIBRARY

 − Volunteering 
DELIVERED BY VOLUNTEERING HOUNSLOW
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Accreditation

The process of researching and applying for accreditation 
occupied a significant period of the first and second year 
of the project. The priorities at this time were to establish 
the ESOL classes, alongside a strong team of staff and 
volunteers, and to outreach to recruit students.

After researching and contacting many awarding bodies, we are  
now registered with the awarding body Northern Council for Further  
Education (NCFE). We are able to offer the following qualifications:

 − NCFE Functional Skills Qualification in English at Entry Level 1

 − NCFE Functional Skills Qualification in English at Entry Level 2

 − NCFE Functional Skills Qualification in English at Entry Level 3

 − NCFE Functional Skills Qualification in English at Level 1

 − NCFE Functional Skills Qualification in English at Level 2

 − NCFE Functional Skills Qualification in Information and Communication 
Technology (ICT) at Entry Level 1

 − NCFE Functional Skills Qualification in Information and Communication 
Technology (ICT) at Entry Level 2

 − NCFE Functional Skills Qualification in Information and Communication 
Technology (ICT) at Entry Level 3

 − NCFE Functional Skills Qualification in Information and Communication 
Technology (ICT) at Level 1

 − NCFE Functional Skills Qualification in Information and Communication 
Technology (ICT) at Level 2

 − NCFE Functional Skills Qualification in Mathematics at Entry Level 1

 − NCFE Functional Skills Qualification in Mathematics at Entry Level 2

 − NCFE Functional Skills Qualification in Mathematics at Entry Level 3

 − NCFE Functional Skills Qualification in Mathematics at Level 1

 − NCFE Functional Skills Qualification in Mathematics at Level 2

Going into the final year of the project, we will be maximising 
this opportunity by organising three examination dates at our 
centre in Feltham. Students have been preparing for exams since 
September 2019. 

In addition to gaining accreditation for our ESOL course, we 
have continued to nurture an important partnership with Smart 
Campus, an accredited educational provider based in Hounslow.
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Key staff

In addition to senior management, we have recruited four key  
staff members to deliver the ESOL for Integration project. 

Two of our team members come from refugee backgrounds 
themselves, giving them a unique understanding of the barriers 
faced by our beneficiaries.

INTEGRATION MANAGER

The Integration Officer is based primarily at the Hounslow office.  
She coordinates the Hounslow project and manages the Croydon, 
Mitcham and Lewisham Integration officers. She is the overall 
manager for the ESOL for Integration project. 

LEWISHAM INTEGRATION OFFICER

The Lewisham Integration Officer coordinates the ESOL for 
Integration project in Lewisham and works primarily from the 
Albany Centre on a part-time basis.

MITCHAM INTEGRATION OFFICER, 

The Mitcham Integration Officer coordinates the ESOL for 
Integration project in Mitcham and works primarily from the  
New Horizons Centre on a part-time basis.

CROYDON INTEGRATION OFFICER, 

The Croydon Integration Officer coordinates the ESOL for 
Integration project in Croydon and works primarily from the 
Queens Community Hall on a part-time basis.
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Volunteers

We have continued to advertise widely to recruit volunteer 
English teachers, volunteer administration assistants and 
volunteer project coordinator assistants. 

We have posted on the ACAA social media channels and website 
and advertised on Do-it.org, Reach, Charity Jobs and Indeed. 

We have also developed our partnerships with Volunteering 
Hounslow, Croydon Voluntary Action, Merton Voluntary Service 
Council, Voluntary Action Lewisham and have contacted CELTA 
adult education providers to promote this opportunity to their 
students and graduates.

We have also established partnerships with local universities to 
assist us in recruitment of volunteers and have been invited to 
attend volunteering events. For example, we recently attended 
the University of West London’s Volunteering Festival to advertise 
our services and recruit volunteers for the project.

Currently, there are 11 dedicated ESOL teachers/assistants in  
Hounslow, three dedicated ESOL teachers/assistants in Lewisham,  
two dedicated ESOL teachers/teaching assistants in Mitcham 
and two dedicated ESOL teachers/teaching assistants in Croydon. 

VOLUNTEER ESOL TEACHER KAROLINA LEADING A CLASS IN LEWISHAM
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Over the past year, approximately 50 volunteers have been 
involved in delivery of the project. Teacher recruitment in 
Lewisham and Mitcham is currently a priority as we have 
expanded our provision to include two different levels of ESOL 
taking place at the same time.

Classes are facilitated by either the relevant borough’s Project 
Officer or one of the recruited volunteer teachers. 

Teachers are recruited externally, and inducted and trained 
in the curriculum and delivery methods. They are given close 
support throughout their commitment period and regular one-
to-one meetings between volunteers and their line manager 
were arranged. Volunteers also helped with learner recruitment, 
liaising with learners, data input and outreach.

We are incredibly grateful to our current and former volunteers 
for making this project possible — thank you.

ACAA VOLUNTEERS AT THE UNIVERSITY OF WEST 
LONDON VOLUNTEERING FESTIVAL (OCTOBER 2019)



MUCH-LOVED HOUNSLOW VOLUNTEER ESOL 
TEACHER FAHIMEH (PRE-ENTRY) POSES WITH ONE 
OF HER STUDENTS

FORMER VOLUNTEER ESOL TEACHER SILVIA WITH 
INTEGRATION MANAGER AMY
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CASE STUDY

Elena Claydon, former volunteer ESOL teacher in Hounslow, says:

“Volunteering as an ESOL teacher with the women’s classes and 
workshops on Saturdays has been incredibly rewarding. The 
sessions are empowering, as they allow the women to have the 
space to learn and have some time for themselves. They always 
come each week ready to learn and try something new. 

The women are from diverse backgrounds and speak different 
languages, so it’s great that they have the chance to collaborate 
and engage with one another in the English classes and 
workshops. Over the weeks it has been really wonderful to get to 
know the women better and see their confidence grow with their 
English. I’m excited to see them again each week.

The other volunteers are also fantastic to work with, too. From 
my first week I felt accepted and comfortable with everyone. 
We are from all over London (and the world!) with different 
experiences to bring to the sessions, creating a diverse 
educational environment for the women we work with. Each 
Saturday I leave Hounslow feeling uplifted and grateful for the 
time I get to spend with everyone there!”
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VOLUNTEER MANAGEMENT

Volunteers undergo a rigorous induction process, where they are 
introduced to the charity’s policies and procedures, are given 
access to an induction handbook and encouraged to add their 
details to the database. 

During their induction, volunteers are asked to complete 
safeguarding training and a DBS application if they have 
not done so already, before being given access to the ESOL 
outcomes and information, outreach logs, partnership databases 
and the scheme of work/bank of resources. Volunteers report to 
the Coordinator in their appointed borough.

Volunteer ESOL teachers are asked to first observe a class and 
give their feedback. All teachers are asked to keep a programme 
of work that is consistent across the four boroughs, but are given  
the freedom to plan lessons themselves within a template created  
by the ESOL Manager. All lesson plans are checked first by the 
Manager or Integration Officer and uploaded to a shared folder.

Teachers in each borough meet with their coordinators on  
a monthly basis. The meetings are minuted and shared with  
everyone, with actions to follow up where required. The volunteers  
also attend one-to-one supervision sessions with their Coordinator, 
a summary of which is recorded and sent back to the volunteer 
to check and sign before being stored securely. These meetings 
give volunteers the opportunity to discuss any difficulties that 
they have encountered and any training needs that they have. 
However, teachers are encouraged to speak to their supervisor 
whenever they need to.

Volunteer teachers are asked to commit to a minimum of  
6 months in order to ensure continuity and make sure that the 
students feel confident and happy in their classes. At the end  
of a placement, volunteers undergo an exit interview and are 
asked to complete an evaluation.

We currently have a dedicated Integration Project Assistant  
in Hounslow who assists with outreach and administration  
two days a week at the office. Several volunteers also help  
with the administration of the Croydon and Lewisham project  
on an ad-hoc basis.
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Partnerships

Several important partnerships have been established 
across the three boroughs to enable us to achieve the ESOL 
for Integration project outcomes. 

This is an ongoing process and we hope to continue to maintain 
and build relationships within the education and charity sector.

Just some of the fantastic partnerships we have created  
are listed below:

NLET (NEW LONDON COLLEGE) 

We have partnered up to deliver ESOL classes twice a week 
in Hounslow. We have also agreed to refer students to their 
employability skills programme.

SMART CAMPUS HOUNSLOW 

We have partnered with them to deliver ESOL classes three times 
a week at their centre in Hounslow, and refer students to their 
extra courses.

LEWISHAM: BREAKING BARRIERS 

We refer beneficiaries onto International English Language 
Testing System (IELTS) and employability courses. 

LEWISHAM COLLEGE 

We have partnered to refer ACAA students onto Lewisham 
Southwark College (LSC) ESOL & vocational courses, to attend 
LSC Progression Fairs & for LSC to refer students to ACAA if not 
eligible for LSC.

JOB CENTRE PLUS HOUNSLOW 

We work together to refer beneficiaries to Work Coaches and 
help them to gain a greater understanding of the world of work. 
They also refer students to our courses.
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BIRKBECK UNIVERSITY 

We refer beneficiaries for enquiries and advice regarding access  
to higher education and the Compass Project Scholarship across  
all the boroughs where we offer ESOL.

LEWISHAM COMMUNITY TRANSPORT (LCT) SCHEME 

We refer participants in Lewisham to volunteering opportunities 
with LCT to develop English skills, gain training, contribute to the 
local community, reduce isolation and increase inclusivity.

VOLUNTEERING HOUNSLOW 

It supports ACAA in the recruitment and development of 
volunteers for the project, and we refer beneficiaries onto 
volunteering opportunities with them. They have also delivered 
workshops about volunteering to our classes.

READING AHEAD, LEWISHAM 

We work together to develop our students’ reading skills and 
involvement in their local community. A bespoke reading group 
has been created solely for our ESOL students in Lewisham, 
where they meet once a month to discuss what they have been 
reading. 

HOUNSLOW LIBRARIES 

We have partnered with them to encourage our students to be  
more widely involved in their local community and access services. 
They delivered a workshop about how to sign up to and use the 
library, and we have taken students on a trip to visit the new 
Hounslow Library.

BRUN BEARS FOUNDATION 

Edwin from the Brun Bears Foundation came to our Lewisham 
and Hounslow classes to deliver his story and speak to the ESOL 
students and their children about the importance of kindness.



MITCHAM INTEGRATION OFFICER ARZO WITH 
JANET WATKINS FROM PARTNER ORGANISATION, 
LEARN ENGLISH TOGETHER IN MERTON
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NEXFORD UNIVERSITY 

We have partnered with them to offer 8 scholarships for refugees 
from the ACAA across all three boroughs.

TALK ENGLISH 

We work together to deliver a 16 week beginner ESOL course, 
offering our beginners in Hounslow an additional learning 
opportunity, September to January.

ACDA SKILLS TRAINING 

We have partnered with them to deliver a 12 week beginner  
ESOL course for our female beginners in Hounslow, offering them 
an additional learning opportunity, November to February.

LEWISHAM REFUGEE AND MIGRANT NETWORK (LRMN)

We refer ACAA beneficiaries onto the LRMN Sewing Course.  
They also refer students to our courses. ACAA Lewisham sits  
on the Lewisham Migration Forum to promote ACAA’s services 
and service users’ needs to the wider community organisations 
for refugees and migrants.



POTENTIAL NEXFORD APPLICANTS WITH PATRICK FROM NEXFORD 
UNIVERSITY FOLLOWING AN INTRODUCTORY WORKSHOP
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PARTNERSHIP FOCUS: NEXFORD UNIVERSITY

The ACAA is very proud to say that we have established  
a strong partnership with Nexford University, a Public 
Benefit Corporation based in Washington DC. Their mission 
is to “enable greater social and economic mobility across 
the world by providing learners access to high-quality, 
affordable, dynamic education that prepares them for the 
global workplace.

With this in mind, they have set up the ‘Empowering Refugee 
Program.’ This aims to give qualified refugees the opportunity  
to undertake or finish an undergraduate or post-graduate  
degree for free or at a very subsidised rate, with the hope  
of empowering them and their families to rebuild their lives. 
Nexford is an American University licensed in Washington DC. 
They harness technology to deliver world-class learning online,  
in an affordable, effective and efficient way.
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Nexford initially approached the ACAA in June 2019. This seemed 
like a fantastic progression opportunity for the higher level ESOL 
students at the ACAA. After discussions with the Integration 
Manager, a member of their team came to deliver an information 
session to interested beneficiaries in October 2019. They then 
offered 10 scholarships for our beneficiaries to pursue education 
at a university level. It was agreed that any participants in receipt 
of benefits would be fully funded and all others would be 90% 
funded. 10 beneficiaries applied to take a course and eventually 
8 were successful in being accepted. All of the selected 
participants are now enrolled on a course of their choice  
and have begun this new chapter of their educational journey, 
with the full support of the ACAA team.

We are very excited to see what brilliant things they will go on  
to do with their degrees.
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Feedback  
from students

We continuously strive to improve our ESOL for  
Integration project by responding to feedback  
from teachers and participants. 

Much of our feedback from students is positive and shows how 
they have benefitted from the classes.

“I can now understand and speak English,”
STUDENT, HOUNSLOW 

“I learned English and now I can understand and speak  
the language.”
PRE-ENTRY STUDENT, HOUNSLOW

“I learned about day to day needs and social contact with others” 
PRE-ENTRY STUDENT, HOUNSLOW 

“The teacher and my friends have supported me” 
STUDENT, HOUNSLOW

“I love my teachers, they’re very friendly and fun. The lessons 
pass quickly and they’re not annoying!”
STUDENT, MITCHAM

“My favourite lesson was about the GP and I learned many 
things about it” 
STUDENT, MITCHAM

FEEDBACK COLLECTED DECEMBER 2019 – JANUARY 2020



ESOL STUDENTS IN CLASS IN MITCHAM
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Valuable suggestions from students on how to improve the 
classes, include:

 − Splitting the classes in Lewisham, Croydon and Mitcham  
into different levels

 − Offering childcare alongside the classes

 − Larger space needed for low level Hounslow groups

 − Greater use of technology and more interactive lessons

Going into the final year of the project, we will ensure that 
this feedback is acted upon. We have already expanded the 
provision in Lewisham and Mitcham to include two different 
levels in two classrooms.

The Project Manager has developed a consistent programme  
of work, which is being delivered across all boroughs in line with 
the ‘ESOL: Skills for Life’ curriculum. 

A bank of materials is available to all staff, teachers and project 
volunteers, in addition to previous lesson plans. All three sub-
projects follow the same curriculum and use the same lesson 
plan template, with the aim of boosting participants’ speaking 
skills and raising their confidence.
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Evaluation

All of the learners who enrol on ESOL courses receive an 
initial assessment from their teacher and are given an 
initial English level in the four main skills: reading, writing, 
speaking and listening. 

We then conduct regular assessments over the year to 
demonstrate student progression and ensure that learners  
are being placed in the correct class.

Our external evaluator has devised systems for evaluating the 
progress of our outcomes and the effect of joining the course  
on our beneficiaries. This includes:

 − Goal setting

 − Annual Interviews

 − Wellbeing measurements 

Common goals for students include: 

 − Improving English

 − Getting a job

 − Going to university

 − Joining an exercise class

 − Joining a club

 − Opening a bank account

These goals are taken into consideration when planning lessons, 
trips and workshops.
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EVALUATION FOCUS: ANNUAL INTERVIEWS CONDUCTED IN HOUNSLOW 
(DECEMBER 2019 – JANUARY 2020)

What positive outcomes has ESOL for Integration had?

79.5 % of interviewees said that they had ‘improved English 
language skills’.

67.6 % of interviewees said that they had ‘improved confidence/
self-esteem’.

97 % of interviewees said that ‘English classes’ had made a 
difference to them.

70.6 % of interviewees said that ‘meeting people and socialising’ 
had made a difference to them.

EVALUATION FOCUS: WELLBEING MEASUREMENTS CONDUCTED IN MITCHAM 
(DECEMBER 2019 – JANUARY 2020)

Do participants feel happy with life?

7.7% of respondents said they felt ‘happy’ with life before joining 
the class.

23.1% of respondents said they felt ‘neutral’ with life before 
joining the class.

69.2% of respondents said they felt ‘sad’ with life before joining 
the class. 

100% of respondents said they now feel ‘happy’ with life, since 
joining the class.



AFGHANISTAN & CENTRAL ASIAN ASSOCIATION BIG LOTTERY FUND: ‘ESOL FOR INTEGRATION’ 
PROGRESS REPORT 

YEAR TWO, JANUARY 2019 – DECEMBER 2019

PAGE 37

YEAR2

 

DO PARTICIPANTS FEEL HAPPY WITH THEMSELVES?

46.2% of respondents said that they felt ‘happy’ about 
themselves before joining the class.

30.8 % of respondents said that they felt ‘neutral’ about 
themselves before joining the class.

23 % of respondents said that they felt ‘sad’ about themselves 
before joining the class. 

92.3 % of respondents said that they now feel ‘happy’ about 
themselves, since joining the class.

DO PARTICIPANTS FEEL HAPPY WITH LIFE IN ENGLAND?

38.5 % of respondents said that they felt ‘happy’ with life  
in England before joining the class.

23 % of respondents said that they felt ‘neutral’ about life  
in England before joining the class.

38.5 % of respondents said that they felt ‘sad’ about life  
in England before joining the class.

100 % of respondents said that they now feel ‘happy’ about life 
in England since joining the class.



LEWISHAM ESOL STUDENTS AND VOLUNTEERS ON A 
TRIP TO THE GREENWICH MARITIME MUSEUM.

ESOL STUDENTS WORKING TOGETHER IN CLASS  
IN MITCHAM
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Success of ESOL for 
Integration project

In terms of student numbers and progression, the ESOL for 
Integration project has far outstripped our annual targets  
and has been a clear success. 

We have created safe spaces for people of all backgrounds to 
come together to learn, promote inclusivity and give people with 
fewer opportunities a chance to thrive in the community and the UK.

“Since the start of my position as the Integration Officer in 
Mitcham (Merton) there have been significant changes in the 
level of English language and understanding of British culture 
among the students. The students were shy, lacked confidence 
and were not familiar with meeting other students from different 
cultures and backgrounds. I am confident in saying that one 
of the successes of this project is that the students are more 
engaged with the people of the host community as well as those 
outside their own community. The other success is that their level 
of English has improved which has made them more confident 
and helps them to believe in themselves more than before.  
A good example to mention is about Student K, a young woman 
from a Somali background, who joined the class four months 
ago, not even knowing the alphabet of the English language. 
However today, she is able to make complete sentences using 
appropriate vocabulary and interact with other students in 
English. It is important to mention that the input and hard work 
of the volunteer teachers plays a vital role in helping participants 
with learning English, and about the host culture, its values and 
community. The teachers also enjoy teaching the students by 
choosing topics that are relevant and tailored to the students’ 
needs and demands.”

ARZO NAUHBAHAR, MITCHAM INTEGRATION OFFICER

“I’d say the successes of the project are that we’ve been able 
to create safe and friendly spaces within varying boroughs for 
refugees and migrants to come and develop their English skills.”

CHARLIE WILLIAMS, FORMER LEWISHAM INTEGRATION OFFICER
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“The sense of community – the rapport the teachers have with 
the students is excellent and the students clearly find the classes 
a safe and comfortable space where they can get out of their 
homes and be part of a community. Several appear to have 
formed friendships and it’s wonderful seeing them support each 
other in class. During a New Year’s resolution class in January, 
Student D (who has been in the country over 16 years and is a 
housewife and mother) said she would go out of the home every 
day. I found her answer quite telling that she sees getting out 
and engaging with people as important to her well-being and 
the classes are allowing her and many other students who are 
in similar positions to her this very opportunity. We will be taking 
them to a museum this week too, so hopefully this will give them 
the confidence to take their own children out in the future to 
museums as well. We’ve also had three new students who are 
Syrian refugees/asylum-seekers in January who only just arrived 
in the UK – so helping them adjust and giving them a sense of 
community is particularly important. They were referred to us  
by their case worker at the Refugee Council who comes into  
the classes, and she obviously thinks these classes are helpful  
to them.”

SALMA ISLAM, LEWISHAM INTEGRATION OFFICER

“Students have definitely formed friendships and I think this  
has been a great benefit to them. Some students have told  
me that they really enjoy coming to the class to socialise  
and meet new people.”

KAROLINA, VOLUNTEER ESOL TEACHER IN LEWISHAM

Some quotes have been amended for the sake of clarity
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Key challenges

CHILDCARE

The classes that we offer are very flexible and we allow our 
students to bring their young children with them. If we stopped 
allowing mothers to bring their young children to class, we would 
lose an especially hard-to-reach group of women who have had 
very little formal education and see the classes as an opportunity 
to focus on their own learning and also take a bit of respite from 
their normal role of mother and wife.

As the presence of children can be somewhat of a distraction to 
other students at times, we have been taking steps to rectify this, 
whilst also remaining flexible and open. The Integration Manager 
has applied for funding to cover the cost of childcare assistants, 
extra space to host children and the potential for activities to 
occupy them. 

ACCREDITATION

The application for accreditation has proved to be a complex 
process. Now that we have secured accredited status, a couple 
of challenges still remain. We are currently finalising the plan 
for implementation of this over the final year of the project. The 
ACAA will embrace these challenges as we move forward into this 
exciting new phase of the project.



AFGHANISTAN & CENTRAL ASIAN ASSOCIATION BIG LOTTERY FUND: ‘ESOL FOR INTEGRATION’ 
PROGRESS REPORT 

YEAR TWO, JANUARY 2019 – DECEMBER 2019

PAGE 41

YEAR2

 
Next steps

At the ACAA, we are very proud of the positive impact of  
the project so far and the progress that our beneficiaries 
have made, which would not have been possible without  
the support of our funders.

As we move into year three of the project, the focus will be:

 − Student retention and progression through ESOL levels

 − Implementing NCFE accreditation across the project

 − Continued student assessment, goal setting and wellbeing measurement

 − Continued use and improvement of teaching materials and class 
delivery, ensuring that student and teacher feedback is acted upon

 − Recording student progression and collecting case studies

 − Continuing to apply for funding to address the childcare issue  
within classes

 − Applying for funding to increase the project staff in Hounslow to  
also include a Hounslow Integration Officer and full-time salaries  
for Integration Officers in Mitcham and Lewisham

 − Continued partnership work, especially with regard to workshops that 
will enable us to meet the outcomes of the project

 − Further work with MPs and local councillors. We have planned a UK 
Parliament Community Session in March 2020. The session will cover: 
who and what Parliament is, the difference between Parliament and 
government and ways to engage, petitions, registering to vote and an  
activity where participants can write an email or postcard to their MP.  
We also hope to invite local elected MPs to visit our classes in all boroughs 
and to present students with certificates at the end of the term

 − Termly class trips - we have another trip to Kew Gardens and  
a Parliamentary tour planned in the Spring
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We have very much appreciated the support given by our 
funders to the ACAA and appreciate flexibility with outcomes. 
It has become apparent that mothers with young children are 
the demographic most accessing our services and outcomes 
specified in the application may not currently fit with their own 
personal goals, e.g. creating CVs or applying to jobs. In addition 
to this, the majority of the beneficiaries who join our classes, and 
indeed, who need them the most, are working at a Pre-entry or 
Entry 1 level of ESOL. We have therefore adapted our provision 
to reflect this. The ESOL for Integration project excels the most 
in supporting low level students with ESOL skills and assisting 
all students in their journey towards integration by building 
confidence and social skills. The opportunities most widely 
embraced by our beneficiaries are related to improved mental 
wellbeing and building relationships with others both in and 
outside of their community.
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Final word from Amy Walton,  
Integration Manager

AMY WALTON, INTEGRATION MANAGER

“In terms of student numbers and progression, the project has 
been a clear success. However, one of the key elements of the 
project and indeed, what makes it so successful, is the fact that 
we have created safe spaces for people of all backgrounds 
to come together to learn. Through the ACAA’s eagerness to 
promote inclusivity and improve people from hard-to-reach 
backgrounds’ ability to thrive in the local community and the  
UK as a whole, we successfully overcome the cultural barriers by 
celebrating each individual’s culture, language and background, 
and the diverse knowledge and skills that they bring to the 
community. This builds confidence in our beneficiaries and also 
allows our volunteers to learn about and understand the cultural 
differences which they, in turn, take out into the community to 
share their experience and knowledge with their own family and 
friends, therefore, promoting cultural diversity and understanding 
on a wider scale.

Thank you to all of those who have made this possible.”


